intercountry ROtary f %

Committees

District Application/Intention of Interest in ICC

(ur District agrees tc: become a District member of the United States - Portugal

Intercountry Commitiee. The District Representative will servi: as an advisor to the District
(yovernor on matters elating to the cooperative functions of the United States - Poriugal

Intercountry Commitiee. The District Representative will also ve a voting board member of the
committee.

We agree to follow the new RI Code of Pulicy for ICC, revise:. in 2024 (see next pige).
[, District Governor, appoint the following named Rotarian for a period of three ye:rs, to ensure

continuity, realizing that he/she will serve at the pleasure of subsequent District Gevernors.

F.otary District #: 5500 Rotzy Clu85618b of: Ticson Sunset

“ame (Representativ:): Diane Ventura-Goodyea

Mddress: 1281 E Calli: Mariposa Tucson, AZ 85618

Phorne Number:520-409-4656

limail Address: dvg@rotary5500.ory Date: _06/09/2025
Signature:_ .., Veahpe - dcwqﬁd'—

District Governor Name: 5500  Signature:

[imail Address: ZGGSUETREV@ADLM Date: 06,/09/2025

Email completed application to:
Name: PDG Cindy Hornaman (ICC Se:retary for USA)
Email: c.hornaman@gmail.com Phon: #: +1-610-360-487"5




( lune 2022 Mtg., Bd. Dec. 159)

Source: June 1994 Mtg., EEd. Dec. 248;
Amended by June 2007 Mtg., Bd. Dec. 281; October 2019 Mtg., Bd. Dec. 45; June 2022 Mtg,, Bd. Dec. 159

(rovernance

An Intercountry Committee is led by an Intercountry Committie chair, elected from participating districts
{or a three-year term. Intercountry Commiltees must abide by the rules governing o rganizations in their
country and shall have officers including  chair, secretary, and treasurer. The chair should serve for three
vears while the other ‘eaders should rotate on an annual basis. (October 2019 Mig., Bd. Dec. 45)

Source: June 2007 Mtg., 2d. Dec. 281;
Amended by May 2015 Mtg., Bd. Dec. 178; October 2019 Mtg., Bd. Dec. 45

Felationships with District
Intercountry Commitiees are encouraged o collaborate with the district governors of participating districts
as well as their district international servicz committees, if one is appointed.

£1.020.4.

the relationship, identifying potential projcts, and activities for the ICC participants to undertake, and
organizing a planning meeting. The name of an intercountry committee shall be takin from the names of
the participating countries. (Refer to the Brand Center for guidance on using a geographic identifier as part
of the Intercountry Committee’s name or tranding.) Should a district decide to leave the relationship, the
relationship shall evolve into a subnationa. Intercountry Comrmittee.

I:stablishing a subnational Intercountry C:mmittee

To form a subnational Intercountry Committee between two or more districts, approval from all of the
district governors must be obtained.

Interested Rotarians in each district should form a planning cornmittee to establish « district-level
Intercountry Committee. The responsibilities of the planning committee include obtaining approval to
crganize a subnational Intercountry Comurittee from each participating district governor, electing an
Intercountry Commitiee chair to lead the relationship, inviting :lub presidents from each district to
participate, identifying potential projects and activities for ICC participants to undertake, and organizing a
planning meeting. The name of a subnational Intercountry Cormittee shall be taken from the names of the
participating districts. (Refer to the Brand Center for guidance on using a geographic identifier as part of
the Intercountry Comimittee’s name or branding.) Should a district decide to leave the relationship, the
riame of the ICC shall be updated to reflect the remaining partitipants.

Fotary International (ode of Policies October 2024

£1.020.5.

137

Intercountry committee chairs may contact district governors, distric: governors-elect, and district international
service committee chairs in their country regarding the formation of a new ICC or to annually invite participation in
an existing ICC relationship. (September 20.:0 Mtg., Bd. Dec. 36)

Source: June 2007 Mtg., Ed. Dec. 281;
Amended by October 2019 Mtg., Bd. Dec. 45; September 2020 Mtg., Bd. Dec. 36

11ZC Executive Counc:il

"The ICC Executive Council is a resource for districts and countries wishing to form a new Intercountry
'ommittee. The Executive Council collecls and shares best practices for forming Intercountry Committees
and subsequent proje«:ts and activities. Thi: Executive Council maintains a list of Iniercountry Committee
("hairs and active Intercounty Committees, made available threugh its website.




Form revised on 2/15/2025

RI Code of Policy for ICC, revised in 2024

21.020.

Intercountry Commiittees

Intercountry committees promote relationships between two or more international districts or two or more
countries to increase fellowship and intercaltural understanding among the people «f various nations, foster
sronger ties between members, clubs, and districts from different countries, and establish networks across
lorders, continents, and oceans.

11.010.2. 20.070.6. 3-1.040.7.

Multidistrict Activities: — Approval to Solicit Cooperation Multidistrict PETS Guidelines
lequests for Exception to Guidelines for Lse of “Rotary” Name

F.otary International ("ode of Policies Octcber 2024

21.020.1.
135
VWhile only districts may form and join intercountry committees, individual Rotarians, their partners,
I.otaractors, and Rotary and Rotaract club: may participate in their activities. (Octaber 2019 Mig., Bd. Dec.
45
fi‘uairce: June 2007 Mtg., Bd. Dec. 281; Amended by October 2019 Mtg., Bd. Dec. 45
Activities of Intercountry Committees
I.ecommended activities for Intercountry { ommittee participarits include, but are not limited to: visiting
each other’s countries and homes, strengthiening friendships and projects so formed by encouraging clubs
and districts to connert with clubs and districts in other countries, and contributing 1o world peace.
Intercountry Committees may also:
o exchange best practices for sponsoring new clubs
o develop a sister or twin club relaticnship between clubs in participating
countries
o conduct Friendship Exchanges between the two countries
o initiate or carr'v out International Service projects
e initiate or carrv out Vocational Service projects
(October 201% Mtg., Bd. Dec. 45)

Source: June 2007 Mtg., Bd. Dec. 281;
Amended by September 2011 Mtg., Bd. Dec. 34; October 2019 Mtg., Bd. Dec. 45

Establishing 2.1 Intercountry Comrittee

Intercountry ( ommittees can be national or sub-national relationships between two countries.
National intercountry committees require the consensus of all districts in a country. Sub-national
intercountry committees require thi: consensus of all districts participating i the relationship. An
established Intercountry Committe: shall inform the Executive Council of its formation.

|. Establishing a naticnal Intercountry Committee

To form an Intercouniry Committee betwsen two or more cour:tries, approval from all of the countries’
district governors must be obtained. District governors from a given country who wish to delegate decision-
making authority for establishing new national Intercountry Committees may do so with unanimous
consent of all district zovernors in the country.

Interested Rotarians in each country shoulil form a planning committee to establish an Intercountry
(‘ommittee. The respcnsibilities of the planning committee include obtaining approval to organize an
Intercountry Committee from each district's governor, electing an Intercountry Committee chair to lead

21.020.2.

F.otary International {"ode of Policies Octcber 2024
136

21.020.3.




The Executive Council is led by a presidert, secretary and treasurer, elected by reported Intercountry
('ommittee chairs. Thz president of the exccutive council serves a three-year term, #.cts as the liaison
ketween intercountry committees and Rotary International and submits an annual report to RI in July each
year. The annual report shall include contact information for Intercountry Committee chairs, a list of
Intercountry Commitiee relationships, and a summary of major projects and activities. Failure to submit an
annual report by 1 August will result in termination of the president’s term and will require the Executive
("ouncil members to ¢lect a new president. The Executive Council may collect modest optional fees from
established ICCs to cover website expensgs. The Executive Council may not create additional governance
or leadership positions for individual Intercountry Committees, nor does it have authority to approve or
decline the formation of new ICCs. (Octoler 2019 Mtg., Bd. Dec. 45)

Source: June 2007 Mtg., Bd. Dec. 281; Amended by October 2019 Mtg., Bd. Dec. 45

responsibility on the part of RI, or any district or club. An Intercountry Committee may not act on behalf
of RI, or represent or imply that it has authority to act on behall’of RI. An Intercouritry Committee is not an
agency of RI. Intercountry Committees must be self-sustaining financially, adminisiratively, and otherwise.
Intercountry Commitiees may not exist or function in any couniry in violation of the laws of such

country. (October 2019 Mtg., Bd. Dec. 45)

Source: January 1938 Mtg., Bd. Dec. 105; Amended by October 2019 Mtg,, Bd. Dec. 45

21.020.6.
I.otary International ("ode of Policies Octcber 2024
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21.020.7.

Finances

Intercountry Committees shall function without financial support from Rotary International. Modest
uptional fees may be wollected from participating districts to cover operating costs © f an Intercountry
(‘ommittee. The fees may be used for administrative purposes or to support humaniiarian projects and
cannot be used to offset travel or other expenses incurred by ari individual as a result of participating in
activities organized b an Intercountry Committee or the Execuitive Council. If an Intercountry Committee
or the Executive Courcil elects to collect fizes, the Intercountry Committee’s leader:hip or Executive
("ouncil’s leadership shall prepare a budget of estimated incom: and estimated expenditures for the year at
the beginning of each fiscal year. All bills shall be paid by the ireasurer, or other authorized officer, only
after approval by two other officers. An annual financial review by a qualified persun shall be made of all
the Intercountry Committee’s and Executive Council’s financial transactions and b shared with all
participating districts. (October 2019 Mtg.. Bd. Dec. 43)




